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30 November 1953

‘ 1. Colonel thite opened the meeting at 2:30 p.m., and asked if argyome
25X1 had anything to bring up. [ |stated that the . S. Comrt of Appeals
had handed dowm & decislon which he believed was of interest to the Agency,
namely, that an employas with an unsatisfectory rating could not be terminated

5 icus notice of 90 days had not been glven. Colonel White asked Mr.
25X1 | o look 4imto it for possible application %o this Agency and to nail down
| inite per:.od of notice,
21 2. |asked if anything had been determined in regard to the

| status of the Agency on the Saturdays after Christmas and New Year's. Colonsl

' White stated that Mr, Dulles does not feel any notice should be issued bui that
we should be open for business. There mipht be leess on duty than usual, but
it would not be the same as Sundey, In any event, nothing will be put out in
writing. '

3. Golcnel White mounced that a satisfaetory program had been {inally
worked out in regard o the 1 Jamuary 195 pay day. The checks will be dated
i 1 January 1954 and will be given to employees uvn 31 December. Employees will
be cautioned that the checks wﬂl not be negotiable until 1 January 19%,.

L. Jim Gerriscn advised that mqulrements based on the revn.sad support
figure has enabled the maling up of tables of ozganization, allowences, and
equipment. These coupled with standardization equipment by areas will result
in a fairly aceurate farecast of material 'being available by 1 January 195L.

25X1 5. hite asked |to give uE 8 progress repor‘b on regus

25X1. lations. shated that the Rerulatidvis Control Staff had been in
beine for &xm eleven months and the Offices had advised titles for 340
regulations. He pave a summary of the repulations as follows:

68 or 208  have been published
7T or 2%  have been withdrawn by the originator
25 0or T¢  have been returned to the originator for additionsl
© information
2h or T8 are in process of coordination
1B or 5% are awaiting authorization
48 or 4%  are being edited by Regulations Control Staff
150 or 45%  have not been submitted to the Repulations Control
Staff
340  100%
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stated when regulations are returned to the oririnator for revisions
7 & tendency to delay gelting them back b6 his Staff, ile requested thet
this be watched very carefully. In regerd to the 150 not sulmitted, he advised
he had no idese as Yo why. Ne further recarmdindeéd that each OFf ' its
requirénents and géé what can be done to speed up the process. fur=
ther stated that the 20 per cent complsted is not the resl picture as, in reality,
with what is how in progress, it is nearer 60 peét cent,

6, Coltnel White stated that the Agency Has criticized the DB/A Offices
for not havinyg edequate repulations, and that, while we are much further slong

than it appears is most anxicus to have a ¢m adequate set of both
headquarters gulations. He joined request that the
Offices inve Ir repulations, determife just where they stand, render

a progress report, and ta get behind the proptam and push it. He further
stated, "Regulations ars very important and to be correct must have your per-
sonzl review end O.%.°

‘T. Colonel White also advised that theé ajor reason for the slow down of

?;}e coordination. He sugpested
that when a polief question 18 involved a staff study be prepared and forwarded
to this Office in order that i% can be resolved, if necessary, by the DCI,

8. Colomel White advised that | |renort to the Director in
ragerd to his trip was most excellent and comistructive and that it will be

' preganted by | |at the Assistant Directorst! meeting,

- 9. Calonel Vhite urped the meating of deadlines. He said that five or
six times in the last three or four wesks deddlines had not been made, and this
wag most embarrassing, narticularly when 4t involved reports cutside of the
Agency. He suggested thls Office should have at least one week to review and
sign letters, reports, ctc. to outslde arencies and that this time was most
necessary if the Directorts cignature is required. Colonel White advised that
in many cases this Office knows nothing about the report or when ome is due,
For thls reason & memorandum had been sent to sll DD/A components requesting
this Office be advised wsll in advance of circulars, requests for reports,
etc. received from outside arencles.

10, Colonel 'hite amouncad that the orientation for beho
i1s to be our Senior Renressentative q‘zﬂl be held December L1 and 12.
He recuested all Offices to make thé mos is opportunity and to use the
briefines not only to give | jn over-all statemsnt of their mission
and functions but to point ocut how their work ties in with his operation,

11, Colonel White discussed the training being furnished employees of the
DD/ Offices. ¥e indicated that the DD/P paper on minimum standards is good
but that our Offices are not doing as much about it as we should. He further
advised that the DD/F accepts the plan that the DD/A Offices are to furnish
speclalists. To meet this reguirement we must look shead to be sure we can
supply the people, select them in advance end to make certein they receive the
neceasary training.

n2n-

Approved For Release 200@9§[Q8,;§@%P57;00384R000200030002-7



25X1

25X1

Approved For Release 2006/05/08 :ACIA-RDP57-00384R$0200030002-7

. FECRET
Security Information

12, Colenel White remarked that every Office has a problem in repard to
G¥erseas personcel thet come within the seope of their Career Service Boards.

- He «mpges‘ted they find out ebout such psople,when they are due to return to
_ uh@ States, t0 make sure replaceménts will be available, and that the man over-

~~~~~ eu8 knows where he is to po upon return., We do not want him to feel that he
:L a forgotten mazm,

13. Colonel White pointed ot that all Career Service Boards are advigory,
that while the Chief of en Offi¢e can delerale authority to the Board, he can~
not. delegate to the foard hiw Pesponsibility for nersonniel actions. He advised
the question as to whether the anrd should pass on all types of personnel action
?or grades 1 and up was vated down by the ID/A Board, and that while Offices
do not put all persénnel actions through the Boards, i‘t was his opinion that
most actions Should ro through the Board in order to avoid eriticism. He suge
geoted to avoid overburdening the Bosrd, the Sscretary pass on the roubine cases
and only refer gquesticnable cagés o t.he Beard,

ihe Colonel White advised that while deciding who goes to certsin jobs
the rasponsibility of the Chilef of the Office, it is unwise to put & man in a
position if such man is not looled upon favorably by the 0ffice to which he is
agoigned. This i8 particularly frue in repard to ID/P artas. He sugpested cone

sul tat.a.m, asking for their suggestions, and working out a solution agrasable
to 41l pdrtles. ir. Garricon sbated this works in reverse sometimes and wanted

a procecure worked out which would elarifly this situatiom,

15, Colonel White stated that he msﬁeci Lo urge onky personnel who are
willing to go overseas be empldyed. If such a nol:x.cy iz not followed, the nume~
wer of persommel available for overseas duty will be reduced.

16, Dr. Tié‘bjeﬁ raised somz ounestions on the Gavesr Service Program and
suggested o mesting to discuss. It was agreed thot such 8 meebing would be
heid and the Offices were requésied to prepare questions and raise problens
Tor discussion at the weebing., Ko date was seb i‘o‘r the meebing.

wy

17 | asked if we should endeavor t6 tie the new ceiling in

«#ith a T/0,  Colonel Wwmite stated that 1%t was his opinion that this should be

done and indlcated that the Offices proceed aceoi'dingly,

18. Colopel wWhite then raised the pom%, as o how often these meetings
swald be held, and after considerable discussion it was determined to hold
whem once a week at 2:30 on Mondays. It was suggested that if- snyone has spe-
izl owegblionsg or problems to take up, he should adviqe| prior to the
tire of the meeting.

19, The mesting wag adjourned at 3:140 p.m.
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